Coaching Conversation: Accountability, Processes and Stories
Leadership Conversation: Know thyself
Spiritual gifts inventory instructions

1 ALMOST NEVER

2 SOMETIMES

3 ALMOST ALWAYS

Spiritual gifts inventory test

Instructions for scoring

Scoring chart
Rates

Total

Gift

A. ADMINISTRATION

Score Sheet:

Household Monthly Budget
January 2019
1-Jan
Income
1 Name of the Spouse
1 Name of the Spouse
Total Income $

15-Jan

1,427.00
1,333.00
2,760.00 $

Total / Balances

1,427.00 $
1,333.00 $
2,760.00 $

2,854.00
2,666.00
5,520.00

Expenses
House Monthly Expenses
Tithes/Charitable Contributions
Mortagage/Rent Payment
Car 1 Payment
Car 2 Payment
Insurance - Car
Insurance - Renter's
Electric Expense
Water Bill
Cable / Internet Expense
Telephones Expense
Total for House Monthly Expenses $
Semi Variable Costs
Groceries
Gasoline
Personal Care
Laundry / Detergents
Clothing
Entertainment
Miscellaneous
Savings Account
Total Semi Variable Costs $
Credit Cards / Medical Bill Payments
Credit Card 1
Credit Card 2
Credit Card 3
Medical Payment 1
Medical Payment 2
Medical Payment 3
Total Medical Monthly Payment Plans $
Total Expenses

$

Net Income $

276.00
593.50
365.54

122.00
1,684.26 $

61.45
115.93
122.00
1,767.12 $

552.00
1,187.00
365.54
370.00
368.49
43.97
143.00
61.45
115.93
244.00
3,451.38

190.00
100.00
75.00
30.00
50.00
80.00
60.00
120.00
705.00 $

190.00
100.00
75.00
30.00
50.00
80.00
60.00
120.00
705.00 $

380.00
200.00
150.00
60.00
100.00
160.00
120.00
240.00
1,410.00

184.22

276.00
593.50
370.00
184.27
43.97

143.00

75.00
30.00
75.00
80.00
75.00
100.00

75.00
30.00
75.00
80.00
75.00
100.00

255.00 $

180.00 $

435.00

2,644.26 $

2,652.12 $

5,296.38

115.74 $

107.88 $

223.62

Household Monthly Budget
January 2019
1-Jan

15-Jan

Total / Balances

Income
1 Name of the Spouse
1 Name of the Spouse
Total Income $

-

$

-

$
$
$

-

$

-

$

-

Expenses
House Monthly Expenses
Tithes/Charitable Contributions
Mortagage/Rent Payment
Car 1 Payment
Car 2 Payment
Insurance - Car
Insurance - Renter's
Electric Expense
Water Bill
Cable / Internet Expense
Telephones Expense
Total for House Monthly Expenses $
Semi Variable Costs
Groceries
Gasoline
Personal Care
Laundry / Detergents
Clothing
Entertainment
Miscellaneous
Savings Account
Total Semi Variable Costs $
Credit Cards / Medical Bill Payments
Credit Card 1
Credit Card 2
Credit Card 3
Medical Payment 1
Medical Payment 2
Medical Payment 3

-

-

-

Total Medical Monthly Payment Plans $
Total Expenses

$

Net Income $

-

-

$

-

$

-

-

$

-

$

-

-

$

-

$

-

$

-

$

-

My WHY statement

1.

3.

To Consider:

Who
How

What

To Consider:

Discipleship

What is discipleship? It is Evangelism in action; It is empowering and helping people to become Christ-like,
helping them understand and live out the great commission in the everyday activities of life that makes the
gospel message come alive for others through our own modeling.
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Scoring your profile

Understanding your Profile
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Sample Future Story
OKC—September 2020
Mary Cass has been a member of First Christian Church since 1980. At 76 years of age though, she now is attending
a new expression of First Christian Church called Restoration Christian Church and is one of its most ardent
supporters.
“First Christian Church had always been on the cutting edge in its early history—but we went through a period of
time of decline that led us to think more about preserving what we had rather than looking to connect with people
in new ways. Fortunately, our founders had blessed us with lots of financial resources.” Mary said.
Harvey Smoot, who has been a member for the last 15 years also chimed in. “We had about $1.8 million in
endowments and reserves---but we were spending the money like it was Kleenex. It was costing us more than
$300,000 a year to operate our facility, and our small congregation of just 50 people could not afford to operate
like that anymore.”
Mary added—“We had years of trying small improvements. Years of adding visitors parking places, or giving
cookies to visitors…things like that. It never amounted to anything. We were all just sort of disillusioned. Then the
old adage donned on us…’insanity is doing the same thing over and over and expecting different results’ So, in 2015
we decided it was time to make a BOLD decision.”
Harvey took up the case; “We were blessed to have an entrepreneurial pastor, who developed a partnership with a
new church pastor at this church. They began to dream of a new expression of a church right in this facility which
was great because we were not using much of it for church activities anyway. It seemed a shame to have such a
beautiful place to worship—and not being able to use it.”
Mary continued: “Those of us who worshiped here a long time loved FCC. We had given of our time and treasure
over the years. We liked worship the way we worshiped, and we appreciated organ music. While we were
progressive theologically, we had great appreciation for traditional worship and frankly, we didn’t want to let that
go. That is why we decided to do a parallel start.”
“Parallel start…what is that?” Harvey asked. Mary answered: “A parallel start is where the traditional group
continues to worship in the style it had been most comfortable with, while releasing control to others to create a
new worship expression. So in our case it meant releasing 75% of our pastor’s time towards the development of
the new worship expression. It also meant developing a more agile decision making process with our assets (which
frankly was great—I was getting tired of going to meetings). And finally, it meant that we had a slightly different
worship time in order to accommodate the new expression.”
“It was a hard pill to swallow. Letting go of so much, but in a way it made sense. First of all, this church wasn’t our
church, it belonged to Christ. Secondly, we have tried and tried and tried to turn our situation around—we thought
what have we got to lose? Finally, we don’t want to be the people that keep others from a meaningful relationship
with God. If letting go would open the doors for this place to others. We wanted to do that.” Mary stated stoically.
Harvey went on to describe the process; “One of the first things we did was suspend by-laws and appoint an
Accountability board. We placed two of us on that Accountability board, and recruited people who had success in
church development to fill the other spots. Then the pastors went to work on preparing for a February Launch of

the new expression. For us, we noticed very little difference other than having our worship time shift by 30
minutes.”
Mary interrupted “Yes. We continued to worship in the manner that we appreciated—but without the burden of
trying to build up our worshipping community. We just came together and loved each other. It was really a relief to
not have to worry any longer about “what are we going to do? Our pastors continued to give us great care. For the
first time in a long time I felt we could worship God, and not have to count people in the seats.”
Harvey introduced a new person who joined the conversation. “This is Wally, Wally started with the new
expression.” “Hi, what are we talking about here? He asked. Mary spoke; “we were just telling this person about
our story over the past 5 years. You were a part of the new church that started here in 2016 weren’t you?” “Oh
yes” Wally continued.
“I started in March of 2016. It was fantastic. I had been a part of church off and on throughout my young adult
life—but just couldn’t find a place that I could connect with. I didn’t like these churches that were always telling me
what was right or what was wrong, or telling me what I should think about this or that—or worse yet telling me
who God loves and who God is casting into Hell. I could read the scriptures—and I didn’t always agree with their
interpretations.” Wally said.
“I had quit going to church around 2000 or so, just going to occasional Christmas services. In 2005, my wife and I
were both doing well with our jobs downtown, and we decided to buy a condo. We enjoyed being close to shops
and restaurants and living an urban lifestyle. It was about then, that my wife was diagnosed as having breast
cancer. It brought us both to our knees—and we were really scared. We had just received a flyer inviting us to
Restoration Church. At first I was a bit put off by the name…thinking they were going to restore me to something I
didn’t want to be—but then it dawned on me, perhaps this is about restoring us to health. I told my wife
Megan…lets go to church—and she tearfully went with me.”
“We knew of the “dome” and arrived about 5 minutes early. We easily parked and were amazed at all the people
going into the building. We’d been by before on Sundays…and hardly ever saw cars here. When we walked in we
were greeted by friendly people at the bottom of the escalator, and made our way up to the 2nd level. There we
were greeted again, and showed the coffee stations. The guy that met us acted like he expected us and made sure
we felt welcome. He said…after you get coffee, why don’t you join me at this table (pointing into the sanctuary).”
“I have to say I was really surprised by what I saw next. There was a band up front playing beautiful, quiet music.
Instead of pews or seats, the room was filled with round tables with about 6 chairs at each. Around the outer edge
was different stations with art supplies, sand, candles, message center, cards…It was really different. We got our
coffee, found our seats and enjoyed the music…then we stood up and sang.”
“The music was incredible. I had never heard a guitar, bass and drums play with a pipe organ before. The words to
the music were projected behind the band, and the acoustics in the room made it like singing in the shower. Megan
and I hadn’t sung in years…we forgot what it was like to sing. We sang several songs, then several other people
from the crowd led us in prayer, read scripture, and invited us to consider engaging in mission in our community.
We really couldn’t tell who was in charge—it was great to see so many different kinds of people leading us.”
“Oh…here is Megan…I was telling these folks about our first worship service here.” Wally introduced people to
Megan and then continued with his story, “I will never forget that first service. The pastor preached a moving
message. He didn’t preach at me, but with me if you know what I mean. Then towards the end of the sermon he
gave a moving story about how God restores life, when we let go of old ideas. He then asked us in our table groups
to tell of a time when we thought something was horrible—and yet some time later we saw that it was really a
blessing in disguise.”

“I have never forgotten that sharing time” Megan joined in, “People were telling about dates that went south, only
to find their partner for life. One person shared about losing a parent, only to find they could stand on their own.
When it got to us I was scared…should I tell them about my cancer or not? I looked at Wally who was tearing up—
and I knew this was the place to talk about it. So I shared what we were facing. At this point, I hadn’t told anyone at
work, I had only shared with my parents and Wally. I told them I wasn’t sure what my blessing was going to be, or
what our outcome was going to be. The man who invited us to sit at his table said—none of us know where this is
going, but we know God is going to be with you every step of the way. I just felt at peace.” Megan concluded.
Wally continued: “I couldn’t add any more to what she said—because I didn’t want to cry in front of a group of
strangers. I’m a man after all. Then the band sang a song entitled BLESSINGS and I wept like a baby. I still remember
the chorus:
“What if our blessings come through rain drops
What if you healing comes through tears
What if a thousand sleepless nights are what it takes to know you’re near
What if trials of this life, are your mercies in disguise”
“Then the lights went down except for the light over the communion table and it felt for a moment that I was being
invited back into a relationship that I had ignored for a very long time.” The group could tell that Wally was choked
up at remembering that day. Megan finished for him…”Needless to say, that was our homecoming. We felt our
faith restored—and we knew that God was calling us beyond my cancer towards something much greater.”
Mary the long-time member spoke up. “These encounters that take place in this new expression are different every
week. When we first started, the FCC group continued worshipping in the chapel downstairs. It was the right size
room for our small group, and the space was more traditional. After the new expression started, I kept noticing
more and more different things going on up there. At first I was disgusted by the fact that they had removed the
seating and put in tables. I thought the drum set had no business in that beautiful space. Frankly I was horrified.
But we could see we were reaching new people…and so I didn’t want to get in the way.”
“Then, one morning when daylight savings time began, I showed up to church an hour late. I had missed my normal
service-so I thought I would just try the new worship expression and see what it was like. At first, I hated the
music—but then I was captured by the energy in the space. People were happy, they were greeting one another,
and they accepted me for who I was. Even though I was maybe 20 years older, they still listened to me during our
table discussion. I hate to admit it…but I’ve not been back to the traditional service except occasionally to see old
friends.”
Megan testified: “You know, after my cancer went into remission, Restoration Church began to teach me about
ways that I can live my life in thanksgiving. This church reaches the community in so many ways, through our bike
ministry, our work with the food bank, and our ministry to the homeless. “
“Wally and I decided also to have our first child. In fact a number of us are having our first child. We have parenting
classes on how to raise kids with hope for the future. We have a very unique Sunday school in which children act
out Bible stories, AND engage in mission. Some of our children are now involved in the bike ministry if you can
believe that. We have a Thursday night surprise each week where we can come as families, eat dinner, and
participate in a variety of programs for the entire family.” Megan concluded.
Wally closed the conversation; “Our church is growing because we are growing as individuals. Last Sunday I met a
new guy. He was at a concert at our amphitheater. He said that the Pastor gave a greeting at the concert. He’d

been to many concerts before and had never seen that before. He was impressed that the Pastor just gave a simple
invitation to come see what was happening—and so we showed up. We could tell that this would be a very
different kind of church.”
Restoration Christian Church is now 5-years old. It averages about 300 people per Sunday, and while still not totally
self-sustaining, the church no longer draws heavily on its endowment. In keeping with First Christian’s heritage, the
church found a way to reinvent itself and be on the cutting edge of the Christian movement.

